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ON THE WATCHTOWER

REPUTATIONS, SHADOWS AND CHIMERAS

Dear Reader,

Even as we cross the second half of 2009, there appears to be
some consensus that the worst economic downturn since the
1930s Great Depression is over and that we have finally turned
the corner. Among the ‘green shoots’ is the possible growth in
jobs offered by the Integrated Resorts and the buzz surrounding
the SingTel F1 night race. Further down the road, there is some
evidence that America or more accurately, the American
consumer is buying again and shipping orders for December/
Christmas are firming up nicely.

Perhaps the more pertinent question to ponder is: what have we
learnt from this crisis?

To me the most important lesson is how valuable a good
corporate reputation is. It will be interesting to see how all
companies, not only banks and insurance companies, fare and
whether their reputations have been tarnished or damaged. For
like tall buildings, good reputations can cast long shadows. A
good reputation can help salvage a company during a crisis, as in
the case of AIA over its parent AIG’s collapse over its financial
product division’s debacle Despite all the negative publicity, poll
after poll seems to suggest the Asian consumer continues to
regard AIA as a trusted brand and reputable partner for life
insurance needs.

On the other hand, reputational damage may take a long time to
repair. In some extreme cases, companies never fully recover. It
is too simplistic to believe that all the negative emotions raked
up during the last 6 months will be quickly forgotten or forgiven.
Reputations are not illusions or chimeras. The impact is real and
felt. Just ponder the reputations and fates of Lehman Brothers
and General Motors.

In this issue of Reputation Matters, we detail several important
developments that are in the pipeline. Most important of which
is the upcoming Corporate Reputation Seminar, due in early
November. We are excited about this event that will focus on the
pressing issues of corporate reputation management and | would
like to extend a special invitation to you to come as our special
guest.

Also in this issue, you will read about the growing RMA network
in Asia. The IT connectivity plus increasing focus on customer
engagement have allowed our little company to reach beyond
our shores. Needless to say, we remain indebted and committed
to all our clients in Singapore and will continue to strengthen the
local team even as we venture to foreign shores.

Please do take care and stay healthy.

W

John Lim, Chief Executive Officer

SEMINAR TO SPOTLIGHT CORPORATE
REPUTATIONS DURING A DOWNTURN

ByTony Ingram

How companiesfare during the worst downturn since the Great
Depressionand whether we are beginningto see signsof W I NBE Sy
a4 K 2 #rétapiralissuesdiscussedn the media Lesscommonis an

audit of how O2 Y LJI yfepBalic@s have been damaged or
affected by the downturn and this hasbeen selectedby Reputation
Management Associates(RMA) as the theme of its inaugural
CorporateReputationSeminathis November

& C 2eMdralyearswe havebeenreceivingsuggestiongrom many of
our clientsand associateso hold a seminaron corporatereputation
Yl y I 3 S s&dJahriLién, ChiefExecutiveOfficerof RMA a { viie
have been planningit for some time but wanted to ensure the
themewe choosewould be of real valueto everyone Asit turnsout,
recenteventson the world economicstagemadethe choicefor us.€

Themedd / 2 N1Repudtatiofin Uncertain¢ A Y $h@ seminarwill

focus on aspects of reputation managementwhich will be of
interest, both to Chief Executivesas well as Communications
Professionals As public demand for corporate transparencyand
opennessis heightened in these times, so are corresponding
expectationsthat companiescontinue to invest in Yw S LJdzd I G A
/ I LIAtd IsHor@ up and build up their reputation with their
important customersandother stakeholders

How to do so and to what degreeis the $60 million question To
addressthese issueskey figures in the reputation management
sectorwill deliverfour presentationsexaminingdifferent aspectsof
the themeto participantsduringthe half-daycongress

Theseminarwill beginwith an addresson CorporateReputationsin
Time of Crisisand EconomidDownturn by the keynote speakerand
guestof honour, followed by an analysisof corporatereputationand
its managementn Islamiccountries,shininglight on W ¢ Ki&laysian
9ELISNASYOSQ

Thesignificanceresponsibilityandimpactof the individualwill come
into focus during the third presentation PersonalBranding¢ The
Power of W I @ specialsessionaimed at senior managementand
executives

Finally,the seminarwill look into the newestand, some say, most
crucial medium for reputation management CyberspaceMethods
of successfully utilising Twitter, Facebook and other online
communicatiorhubswill be examinedin depth.

TheCorporateReputationin UncertainTimesseminarwill take place
on Tuesday3 November2009at the M Hotelin { A y 3 | téatidls Q &
businesdistrict.

Specially For:

Our Valued Customers and Associates

From REPUTATION
A MANAGEMENT
mYASSOCIATES




RMAQgrows regionahetwork

Snce 2004 Reputation Management Associates has been
gradually expanding our regional network of companies and
associates Our goal has been to plant or establish seeds of
reputationalexcellencan the major businesentresin Asia
Thismeansour Singaporebasedclientsare assuredthat whenthey
need any mediaor communicationsservicesin other countriesin
the region,RMAhasthe network of companieshat will be ableto
provide these servicesor executeprogrammes professionallyand
with the samecustomercentricfocusasin Singapore

In June 2009, we establishedour first foothold in Taipei, Taiwan
bringingthe regionalnetwork total to eight

Further,to ensurethat all partners and subsidiariesn the region
benefit from this network, we will exploreopportunitiesto roll out
several of our key platforms and programmes, such as the
CorporateReputationSurveyin thesecountries
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In addition, RMAwill soonappoint an International BusinesdDevelopmentDirector, to further manageand create greater synergiesand

collaborativeprojectsof this fledgingnetwork.
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CognitoCommunications Counselors Mr. Lim Hock Jin

Mr. Shirish Nadkarni

Qt$sq-4¢ O! Ms. Airy Hsiao & Ms. Bali Shih
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Eighth Year

RKMA

wa ! fedignexperts have been working hard at refreshingour
present Corporate Identity (CI) The current ClI, which is nearly
eighth years old, has served the company well, portraying
leadership and confidencein the field of corporate reputation
management Thiswasimportantin our formative years

To mark our increasinglyregional focus and our specialisationin
reputation management,we soughta more contemporarylook.
Thenew Clconveysthe keyideathat a good corporatereputation
cancastalongshadowandyield positivecapitalfor companies

Reputation
Management
Associates

www.reputation.asia

Mr Geoff Tan, the designerand creator of the new logo, says
& w S LJdzis whiathy@ujeavebehindandwhat you rememberof a
company A good corporate reputation hasthe ability to leave a
long lastingimpressionon your customersand stakeholders The
new Cl also carriesour new URL¢ www.reputationasia ¢ again
reflectingour Asianoriginandfocus

Above is the new RMA CI, which will be officially launched in
November2009
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